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Responsible

* The person who actually carries out the process or task
assignment
* Responsible to get the job done

Accountable

e The person who is ultimately accountable for process
or task being completed appropriately
* Responsible person(s) are accountable to this person

Consulted

* People who are not directly involved with carrying out
the task, but who are consulted
* May be stakeholder or subject matter expert

Informed

Those who receive output from the process or task, or
who have a need to say informed
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RACI Matrix

Stakeh Projoct Lead Internal Recruiter Hiring Manager Stakeholder 4: Stakeholder 5 Stakeholder 82
Thak) Iders Ani Jalin Natasha Stevidn Sarah Alison RACI
Task 1:
Dufiving ti jots Toke A A R L R Lo R - Responsible A - Accountable
The people who take action to get the.  The parson who owns the task o
task done. They are responsible for the  debiverable. They might not get the
Task 2: waotk or making the decision. You can work done themselves, but thay are
Creating a raquisition e L E E i Lo have more than one person responsible for making sure it is
vesponsibile for a task, but 1o make the  finalized. To avoid confusion and the
dacision-making process effective, iy diffusion of responsibility, s bettor 1o
Task3: having one person responsibie for a have one
Wiiting the job ad 4 A c A (4 c singla task. accountabi person per project task.
Task 4:
Posting the job ad £ 2 1 i g &
¢ I- Informed
L ted The people, roles, or s that need
Task 5 Thee parson, role, or groug who will help o bl tml'lue ) lhm:::h'
Promote the pasition complete the msk. They will have two- . 00 P i I R R Pl e
[ A I R 1 G A . They will (vot hawe two -way
an the company wary sommunication with the ke Zi .
communication, butit's essential to
channeks peopbe msponsible lorthe 1ask by i =
i Reep them informed since they will be
providing impat and feedback 2
Task 6 e Y Cor R aHected by the final outcome of the
Addvartisa the position 1 A ] € R 1 taskfipoect,
intermally
Task 7:
Review applications. - 2 ” : 2 A
Task 8
Candidais fiog C 1 € 8 c c

RACI matrix.

I _ l.Research

Project tasks

Econometric madel

Head of

Responsible
Accountable
Consulted
Im"ormed

Senior
hold

Product concept

User testing
User journey
Design framework
Technology recommendations
Measurement framework

Product backlog

Delivery roadmap

*Senior Stakeholder 1, Senior Stakehaolder 2, Senior Stakeholder 3, Senior Stakeholder 4
** Senior Stakeholder 5, Senior Stakeholder 6, Senior Stakeholder 7, Senior Stakeholder &
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